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City of North Canton – Small Performance Audit 
Ohio Auditor of State 
 

The City of North Canton contracted with the Ohio Auditor of State’s Office to conduct a 
performance audit in January 2008. The City was seeking assistance in identifying cost savings and 
operational improvements after the loss of a major employer (the Hoover Plant), translating to a 12 
percent loss of revenue.  

 
The plant closing had a profound impact on the community. Not only did Hoover employ a large 

number of residents, it had been a part of the community for over 100 years. The Hoover Corporation 
supplemented North Canton’s fire and emergency medical service with its plant fire and EMS, allowing 
North Canton to direct its City expenditures to other areas. The large tax payments made by the Hoover 
Corporation also allowed North Canton to provide above average services at a low cost to residents. 
North Canton community members paid lower permit fees and were not assessed for curb and sidewalk 
improvements and maintenance. Council and City administrators described how, in several areas of 
operations and many community events, Hoover was an integral part and generous supporter of the 
North Canton community.  

 
With the loss of its major employer, North Canton experienced the loss of direct tax payments 

from the Hoover Corporation as well as a decline in income tax collections from residents who were no 
longer employed.  The City also had to evaluate its fire and EMS service capacity and adjust its 
operations to accommodate the lost assistance from Hoover plant firefighters and paramedics. City 
employees and Council also expressed concern that the worsening economic conditions within the city 
and the higher unemployment caused by the plant closure would negatively affect the City’s housing 
stock and livability.  

 
Though this experience is not unique to North Canton, the City reacted quickly to its changing 

circumstances. Council took steps to reduce expenditures immediately and sought the assistance of the 
Auditor of State’s Office to identify opportunities for potential cost savings.  In addition to traditional 
efforts to indentify underperforming areas, the City council asked auditors to identify innovative 
methods of deploying services from across the U.S.  Council also stated that it did not desire to 
substantially reduce staff in its departments as it felt departments were already relatively lean. 
 

Audit findings identified that to a large extent, the City of North Canton was operating in a cost-
effective manner. Some minor areas of inefficiency were identified and discussed in the report. 
However, the City had, for several years, not collected or updated service charges for certain services. 
Auditors identified areas in which City Council could develop formal policies to guide service charge 
review and revision to ensure the City was aware of the full cost of services and the proportion it was 
subsidizing.  Outsourcing was also discussed and specific examples of outsourcing of services in other 
cities were included.  
 

Also, some negotiated provisions in the City’s collective bargaining agreement were determined 
to be costly and auditors included recommendations to seek renegotiation of these provisions. Similarly, 
high sick leave use was identified as a problem, both in terms of cost and lost productivity. 
Recommendations were made to address high sick leave use through policies and improved leave 
management and oversight. Although police and fire services were rated as efficient, the audit 
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recommended the City consider outsourcing dispatch operations to reduce costs and explore alternative 
approaches for the delivery of public safety services. Finally, street sweeping and snow and ice control 
were identified as two areas where efficiency or effectiveness could be improved. Recommendations 
were made to improve performance in these areas and consider reorganizing public works into a single 
consolidated department to improve span of control and service flexibility.   
 

In all, the performance audit identified a potential annual savings of $1.16 million and annual 
revenue enhancements of $122,400. This represented about 5.4 percent of the City’s 2007 revenues and 
7.4 percent of its 2008 revenues. While the City was originally forecasted to have a deficit of $11.2 
million by 2012, implementation of the performance audit recommendations extended the City’s 
solvency for two years (through 2010) and reduced its 2012 deficit to $5.5 million.  Additional efforts 
by the City to reduce costs and attract new employers have also aided in improving North Canton’s 
financial outlook.  
 

Since the public release of the audit, the City has held several community forums in which 
service delivery and service charge options have been discussed. Additionally, Council has acted on 
many of the performance audit recommendations and the City has maintained a balanced budget through 
2010, despite decreasing revenues.  The current state of the Ohio economy and the regional economic 
decline has had a negative impact on the collection of North Canton’s remaining revenue sources, 
adding to its fiscal distress. Early identification of revenue shortfalls and action on performance audit 
recommendations has helped the City mitigate its revenue loss and, for the time being, ensure service 
continuity to its residents.  
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Budget woes tackled by new council; ex-mayor elected president 
BY EDD PRITCHARD  
REPOSITORY STAFF WRITER 

12-4-07 
 
NORTH CANTON Fixing the city’s ailing budget — hit hard by the closing of local Hoover operations — is a lead concern for 
the newest edition of City Council.  
 
Council reviewed a draft budget for 2008 on Monday and discussed key issues for the coming year. In addition to the budget, economic 
development, housing and the city’s growing water operations all are key issues.  
 
FOUR NEW FACES  
 
Four new faces joined council Monday, although two — at-large members Daryl Revoldt and Marcia Kiesling — have served before. 
The other new members are David Wright, Ward 2, and Jeff Davies, Ward 3.  
 
Members elected Revoldt, who once served as mayor, to be council president. Jon Snyder, Ward 4, was elected council vice president. 
No other council members were nominated for the seats.  
 
Council members reviewed a draft of the proposed $35.2 million budget for 2008.  
 
Finance Director Julie A. Herr said income tax collections should provide enough money to address 2008 spending. Problems could 
come up in 2009. Right now, income tax estimates are about $500,000 short of projected spending.  
 
Income taxes dwindled the last five years as Maytag Corp. gradually reduced Hoover operations and eliminated local jobs. The final 
blow came in April when TTI North America opted to close the local facility.  
 
Because of a contract with International Brotherhood of Electrical Workers Local 1985, the city will collect income taxes on paychecks 
to 800 Hoover workers until June. But at that point, the revenue dries up.  
 
Knowing the situation, city officials have been cutting back on spending for several years, Herr said.  
 
“It’s not like we’re just now starting. We have been on a path of fiscal restraint,” she said. “We just need to continue that.”  
 
Before discussing the budget, Revoldt asked council members to suggest key issues facing the city. Economic development, joint 
development with neighboring townships and maintaining housing stock were mentioned the most.  
 
Revoldt asked Economic Development Director Eric Bowles to speak with council members about their concerns. Bowles noted the city 
has started some work and is seeking money to pay for a full development plan. 
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Running a tighter ship 
BY EDD PRITCHARD  
REPOSITORY STAFF WRITER 
1-9-08 

NORTH CANTON City officials want to find out if money is being used wisely and operations are efficient.  
 
The first step in that process is hiring Joseph Concatto — former fire chief and service director for Canton — to review North Canton 
Fire Department operations.  
 
Also being considered is asking the state to conduct a performance audit of other city operations. State auditors would study 
different city departments and determine how North Canton compares with other communities.  
 
“This is part of the process to get ready for ’09,” Council President Daryl Revoldt said. “We’re OK this year. In ’09 ... ’09 is going to be 
very difficult.”  
 
HOOVER CLOSING PAINS  
 
The city expects to see income-tax revenue drop next year because Hoover operations have closed. While city officials have 
taken steps to create jobs, it will take some time to replace the tax revenue that came from the thousands of jobs Hoover once 
provided.  
 
So city officials want to be certain the money they have is being used efficiently. “We may, by contrast to other communities, be 
operating efficiently,” Revoldt said.  
 
The city administration and council are working together to review operations and spending.  
 
Mayor David J. Held likes bringing Concatto in to review fire department operations. The timing is right because North Canton has been 
combining its fire and emergency medical services into a single department.  
 
“He brings a great deal of experience,” Held said of Concatto.  
 
Held is confident Concatto — who will be paid $45 per hour for his work — will find North Canton’s fire department is cost-efficient. The 
department uses full-time and part-time crews, and has cut overtime costs by scheduling part-timers on daily shifts, Held said.  
 
GOAL: NO TAX HIKE  
 
Last year, Held suggested asking voters to approve an income-tax increase to cover the revenue drop. Council rejected the idea.  
 
Raising taxes isn’t always the answer, said Revoldt, who wasn’t on the council that rejected the income tax hike proposal.  
 
A city needs to provide good services to residents, but it also needs a solid tax base to provide those services. The answer is to be 
efficient with finances, Revoldt said.  
 
City officials don’t know if they will have to ask voters for more money. If reviews show the city needs to generate more taxes, then the 
efficiency reports can be used to make an argument to voters.  
 
“We have got to make sure we are operating as efficiently as we can,” Revoldt said.  
 
Reach Repository writer Edd Pritchard at (330) 580-8484 or e-mail:  
edd.pritchard@cantonrep.com 
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Akron Beacon Journal (Ohio) 
Copyright 2008 Akron Beacon Journal 
1-14-08 
 
Council authorizes bid for Hoover grant  
Dottie McGrew  

 

North Canton:  
City Council has authorized the city to apply for a Hoover Foundation grant to help pay for a community 
development plan.  
 
The plan could include how the city's water system might be used as an economic development tool. Also under 
consideration is the creation of a ''water czar'' position.  
 
Council would also like to ask the state to review all city operations for efficiency. The performance audit would 
determine how North Canton compares to other municipalities of the same size, council President Daryl Revoldt 
said.  
 
''We are not after anyone's job,'' added Mayor David Held. ''We are trying to make sure we are as efficient as 
we can be in preparation for 2009, which will be a rough year economically.''  
 
The recent closing of the Hoover Co. operations will cut into the city's tax revenue.  
 
Hoover employees accounted for between 12 percent and 15 percent of the city's tax revenue, 
bringing in $900,000 in income taxes. METRO BRIEFS / IN THE REGION 
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Cut spending now 
2-8-08 
 
Cut the budget now or cut it later? By tightening spending now, North Canton City Council is taking 
the more prudent approach to avoid looming deficits.  
 
Mayor David Held argues that City Council's cutting $774,494 from his proposed budget would imperil 
city services. Council, disputing this contention, wants to leave three city jobs open and negotiate 
wage freezes with city workers, among other changes.  
 
Council members say it's time to start paring the budget to head off expected deficits of $800,000 in 
2009 and $1.2 million in 2010. Held argues that the city should hold off on cuts until it sees 
results of a performance audit it is paying state Auditor Mary Taylor's office to perform.  
 
Taylor's office recently conducted a performance audit for Canton City Schools. Anyone who 
has seen it understands that "prudence" vastly understates its recommendations. It's our 
guess that the state's recommendations for North Canton will include council's proposals — 
along with others that aren't even on the table.  
 
Last year, Held proposed an increase in the city income tax to make up for shortfalls when workers at 
the former Hoover plant stopped drawing paychecks. The idea went nowhere, and rightly so. The city 
hadn't yet done all it could to reduce spending first. It still hasn't — but council is trying. 
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Copyright 2008 Akron Beacon Journal 

2-8-08 
 
 
NORTH CANTON MAYOR PROTESTS PROPOSED CUTS CITY COUNCIL WILL HOLD 
FORUM ON PLAN TO SLASH $774,494 FROM BUDGET  
 
Dottie McGrew, Special to the Beacon Journal  

North Canton:  
North Canton City Council is looking to tighten the city's financial belt.  
 
But Mayor David Held doesn't like the feel of the pinch.  
 
The council has proposed slashing $774,494 from the $35.9 million 2008 budget that Held submitted in 
December. The city is operating under an interim budget.  
 
The proposed cuts are prompted by projected shortfalls of $800,000 in 2009 and $1.2 million on 2010. 
Anticipated revenue for 2008 is estimated at $5.8 million, down from $6.4 million in 2007.  
 
''I would rather reduce expenses in 2008 than try to find the money in December to offset the shortfall in 
2009,'' Finance Committee Chairman Jeff Davies said.  
 
Held countered that the council's proposal is arbitrary, premature and would result in significant cuts in services 
to residents. He said he will not support the cuts.  
 
Held suggested the council approve his 2008 budget and wait for the results of a study of city operations by the 
Ohio auditor's office expected in late summer.  
 
The council approved the $64,500 performance audit last week.  
 
The council has scheduled a public meeting over the budget for 6 p.m. Monday in council chambers, North 
Canton City Hall, 145 North Main St.  
 
The meeting will be followed by the regular council meeting at 7 p.m.  
 
Crucial to the council's proposal is the acceptance by city employees of a wage freeze at 2007 levels when 
collective bargaining begins in August. The freeze would save an estimated $299,564.  
 
Councilman Jon Snyder said the city tried unsuccessfully to negotiate a wage freeze during the collective 
bargaining session.  
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Akron Beacon Journal (Ohio) 
Copyright 2008 The Akron Beacon Journal, Ohio 
 
 
Community news - May 20, 2008  
City wants debate on financial troubles  
 
North Canton: The City Council will host a Town Hall discussion at 7 tonight at the North Canton Civic Center to 
discuss the city's financial situation in the wake of the closing of the Hoover Co. Hoover employees who opted to 
take their severance pay in monthly installments will draw their last checks in June, closing the city's income 
tax revenue stream from Hoover.  
 
The council is forecasting a $500,000 shortfall in the 2009 budget.  
 
"This is a whole different world," said council President Daryl Revoldt, who will moderate the meeting. "We want 
to inform our residents and we want to hear from them."  
 
Mayor David Held has proposed increasing city income tax from 1.5 percent to 2 percent to continue to provide 
the high level of services that residents expect. Revoldt asks what services residents are willing to live without.  
 
He contends the city would "burn through" the increased income tax revenue in 48 months.  
 
"Unless we contain costs permanently, the city will never get its head above water," he said.  
 
The city has cut equipment costs, frozen salaries of administrative and clerical employees and eliminated, or left 
unfilled, some positions.  
 
One option would be combining the one-half mill fire levy and the one mill EMS levy into a 2-mill levy to support 
both fire and EMS. The combined levy would raise $1.3 million, enough to cover the fire and EMS subsidies from 
the General Fund with $531,000 left to meet the $500,000 shortfall in the 2009 budget, Finance Director Julie 
Herr said.  
 
Also up for discussion is asking employees to pay more for health care and a review of Sunday work shifts, 
which draw time-and-one-half wages and more if overtime is involved. Employee health care costs the city $1.2 
million annually. Wages and benefits are covered by union contracts. The administration begins negotiations 
with some unions this summer.  
 
The North Canton Civic Center is at 845 West Maple St.  
 
-- Dottie McGrew 
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North Canton still discussing budget cuts 
Tuesday, October 14, 2008 
BY EDD PRITCHARD  
EDD.PRITCHARD@CANTONREP.COM  
 
NORTH CANTON City Council members remain prepared to cut expenses — instead of raising taxes — in 
order to address future budget deficits.  
 
Council and the city administration already have started work on next year's budget, and the key will be cutting 
$500,000 from anticipated spending.  
 
Reducing spending will get tougher with the coming years. City officials project the deficit will be $1.77 
million in 2010, $3.27 million in 2011 and  
 
$4.71 million in 2012.  
 
City Finance Director Alexander Zumbar cautioned that the figures are estimates.  
 
"I've planned on flat growth," he said.  
 
That means no anticipated increase of income-tax revenue. Zumbar said he also took the current economic 
downturn into consideration because it could lead to lower interest rates, which could translate into reduced 
revenue for the city.  
 
TOWN HALL MEETING NEXT WEEK  
 
Council and administrators reviewed the financial situation briefly after Monday's council meeting. More 
discussions are planned for next week, when council meets in regular session Monday and has a town hall 
meeting Tuesday at the Civic Center.  
 
Officials reviewed areas where budget cuts might be possible, including changes at the Civic Center, the city 
pool and the Fairways Golf Course; eliminating some community events and mayor's court operations; and 
outsourcing several services, including emergency medical services, police, dispatch and engineering.  
 
City officials need to review the list and "look at what's sacred and what isn't," said Council President Daryl 
Revoldt, at-large.  
 
Zumbar said the city must make plans now to try to address the potential deficits. "You have to cut. You have to 
reduce your expenses," he said.  
 
Revoldt said he doesn't want to raise taxes or spend all of the city's savings.  
 
If the city does try a tax hike, officials better be ready to tell residents that everything has been reviewed.  "We 
can't tax our way out of this," Revoldt said. 
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North Canton could be in red by end of '09  

City attributes problems to loss of tax revenue from Hoover closing. 150 residents attend meeting  

By Dottie McGrew  

Special to the Beacon Journal  

Published on Saturday, Oct 25, 2008  

NORTH CANTON: North Canton City Council this week again invited residents to discuss the budget woes facing the community.  

Without reducing costs and increasing revenue, the city could be in the red by about $500,000 at the end of 2009, officials say.  

The city's financial straits are attributed to the loss of income tax revenue from the closing of the Hoover plant.  

''If we don't get our financial situation under control, we are going into fiscal emergency,'' said council President Daryl 
Revoldt. ''Then the state will take over the operation of the city. This is what happens when you run out of money. We have 
got to get somewhere close to black.  

''We can raise taxes 2 percent. We can increase fire and EMS levies. But we will burn through that in 48 months. Then where do we 
go to get more money?''  

About 150 residents attended the meeting.  

In recent months, council has made no secret that employee wages and benefits accounted for 42 percent of general fund expenditures 
in 2007, with the lion's share going to police, fire and emergency medical service.  

Yet many residents at the meeting praised city service employees and safety forces, particularly EMS, citing quality of service and 
quick response — important to a city where 60 percent of the population is 60 or older.  

In addition to staff reductions and privatizing city services, options for reducing costs included closing or leasing out the city-owned 
Civic Center and assessing residents for street improvements or increasing employee contributions to health care from the current 4 
percent to 10 percent. Another option is to reduce employee overtime and sick days.  

Other potential cost-cutting suggestions on the table range from raising city swimming pool rates and various inspection fees to 
eliminating the Cleveland Pops concert and Main Street Festival, a move that would save about $57,000 a year.  

One issue that proved controversial at the meeting would be to increase the city income tax from 1.5 percent to 2 percent.  

Some residents indicated they would consider paying higher income tax to maintain excellent services. But others, including Revoldt, 
saw the increase as a temporary fix that would put the city at a competitive disadvantage in attracting business.  

But it was remarks from retired schoolteacher Ruth McVan that drew the loudest applause.  

McVan urged the city to give retirement incentives to higher-paid senior city employees instead of paying $90,000 to $100,000 a year 
salaries. She suggested similar incentives to encourage employees to use fewer sick days. She questioned the necessity for new 
firetrucks and police cruisers when money is tight.  

''Hoover made a huge cushion for this town,'' McVan said. ''They are gone and they are not coming back. Every one of us is going to 
have to take ownership of this burden.''  
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North Canton weighs cutting dispatchers 
BY EDD PRITCHARD  
EDD.PRITCHARD@CANTONREP.COM 

12-2-08 
 
NORTH CANTON The city's police and fire dispatchers could be the first employees who lose their jobs because of mounting financial 
problems.  
 
City Council on Monday asked Mayor David J. Held to explore the possibility of having another agency dispatch police, 
emergency medical and fire calls. They also want Held to check the cost of hiring companies to cut grass in city parks, sweep 
streets and maintain retention basins.  
 
The moves are recommended in a performance audit that state officials are wrapping up. Outsourcing some city services is 
recommended in a draft of the final report, which hasn't been released to the public. City officials and state auditors reviewed 
the draft in a meeting on Nov. 24.  
 
Council asked Held and his staff to look at options and come back with recommendations before Feb. 1.  
 
CITY FACES DEFICIT  
 
Cuts are needed because the city faces a $500,000 deficit in the 2009 budget and a deficit of more than $1.1 million in 2010. Without 
cuts, the deficit is projected to top $11 million in 2011. The deficits are the result of lower city income tax collections because of jobs lost 
by the closing of Hoover Co. operations.  
 
"It's an alarming approach to a lot of things," Councilman Jon Snyder, Ward 4, said of the auditor's suggested changes. "Financially, we 
have no choice."  
 
Held said the city will look into contracting dispatch services with the RED Center, CenCom or Canton.  
 
The move could save the city $230,000 per year or more, Snyder said, citing the auditor's report. The city spends about 
$800,000 per year for its dispatch service, which has six full-time and three part-time employees. City officials hope some of 
the city dispatchers will get jobs at the dispatch center with which the city contracts.  
 
Council President Daryl Revoldt, at-large, said the city needs to have good information in order to make good decisions.  
 
"We are probably going to be a lot lighter on personnel," Revoldt said. "There are no good choices at this point."  
 
STATE AUDITORS' PROPOSALS  
 
The steps suggested Monday night are among the less complicated moves proposed by the state auditors. The city already 
has acted on other recommendations, including taking steps to increase fees for various city services, such as obtaining a 
building permit or using city facilities.  
 
Earlier this year, city officials agreed to have employees from the Ohio auditor's office review city operations and look for ways to cut 
expenses. City officials have received periodic reports, which aren't released to the public, through the year.  
 
The state report has provided the city with a checklist and a plan to follow as it attacks the financial problems, Revoldt said. 
"The auditor's report brought structure and focus," he said.  
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N. Canton council seeks ways to save on services  

Outsourcing of dispatching, mowing suggested  

By Dottie McGrew 
Special to the Beacon Journal 

Published on Thursday, Dec 04, 2008  

NORTH CANTON: The city is looking to tighten its municipal belt even more to head off looming budget deficits. 

City Council this week asked Mayor David Held to explore the possibility of contracting with another agency to dispatch police, 
emergency medical and fire calls. 

Council also asked Held to get proposals on outsourcing street sweeping, lawn mowing in city parks and maintenance of the city's 30-
plus retention basins. 

Held said he would get the information to council by Feb. 1. 

Outsourcing some city services is recommended in a performance audit conducted this year by the state auditor's office. The final 
report is not yet public. 

City officials reviewed the final draft in late November. 

Based on communication with city Finance Director Alex Zumbar and the auditor's report, council's finance committee Chairman Jon 
Snyder sees the city facing deficits over the next five years ranging from $500,000 in 2009 to $11.2 million in 2012. 

The financial problems are the result of the loss of income tax revenue from Hoover Co. jobs. The last 800 Hoover employees left the 
now-closed plant on June 30, 2007. 

''We realize there will be questions from residents, but financially we have no choice,'' Snyder said. ''Income tax is not an option. We 
would need an income tax in excess of 5 percent to cover these deficits.'' 

Held said he plans to talk with CenCom in Jackson Township, Canton and the proposed RED (Regional Emergency Dispatch) about 
the dispatching service. 

Police, fire and EMS services are not part of the outsourcing. 

The city has six full-time and three part-time dispatchers and spends $500,000 to $800,000 annually. The change could save the city as 
much as $230,000, according to the auditor's report, Snyder said. 

Earlier this year, the city, acting on the auditor's recommendations, increased building permit fees and raised rental rates at park 
pavilions. 

''We are now where I had hoped we would not be a year ago,'' council President Daryl Revoldt said. ''It does not give me pleasure to 
say this, but we are probably going to be a lot lighter on personnel. There are no good choices.'' 
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North Canton won't face budget deficit this year 
 

By Edd Pritchard 

CantonRep.com staff writer 
Posted Jan 05, 2009 @ 09:38 PM 

 
NORTH CANTON —  
City officials believe they have dodged a bullet with the 2009 budget, but still are worried about a projected $1.1 
million deficit at the end of 2010. 
 
The city ended 2008 with a carry-over that should eliminate an anticipated $500,000 deficit. Finance Director Alexander 
Zumbar said the exact carry-over hasn’t been determined, but that it’s better than projected. 
 
“We’re lucky,” Council President Daryl Revoldt, at-large said of the carry-over. “We’ve deferred it. We bought some time.” 
 
The carry-over comes because of savings realized by retirements and efforts to reduce spending. For example, the city 
spent only $200,000 — half the usual amount — for rock salt. Zumbar also cut off nonemergency purchases after 
October. 
 
The city also netted some unexpected windfalls, Revoldt and Zumbar said. 
 
It will be more difficult to dodge the projected 2010 deficit, the said. 
 
“We think we can get close to reducing the gap,” Revoldt said. 
 
Officials hope suggestions in a performance audit by the state auditor’s office will help efforts to reduce the expected 
deficit. After more than six months of work, the audit becomes public today. 
 
Council members said Monday that implementing suggestions from the audit ranks as a top goal for the coming year. 
Changes could save the city millions of dollars, said Councilman Jon Snyder, Ward 4. 
 
The performance audit will be discussed at a 7 p.m. meeting Feb. 10 at the Civic Center. Revoldt said members of 
the state auditor’s staff will make a presentation. 
 
Zumbar said the city has gotten a jump start on some of the suggested changes. 
 
The city could see more savings if unions representing city employees would accept some changes, Zumbar and Revoldt 
said. Negotiations have been ongoing with the police officers union and now are at the fact-finding stage. Talks also have 
started with administrative employees. 
 
“This is not a situation where we are crying wolf,” Revoldt said. “We have taken extreme steps to cut our expenditures.” 
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North Canton tackles budget  

City officials expect to eliminate '09 deficit, worry about next year  

By Dottie McGrew 
Special to the Beacon Journal 

Published on Friday, Jan 09, 2009  

NORTH CANTON: City officials are cautiously optimistic about eliminating a projected $500,000 deficit in the city's 
2009 budget. 

But they warn of a $1.1 million deficit looming in 2010. 

Cuts have been achieved by reducing the number of city employees, outsourcing some services, restructuring 
departments, containing costs and adding revenue enhancements. 

''These were not easy decisions,'' Finance Director Alex Zumbar said. ''But barring anything unforeseen, the city will 
be OK in 2009.'' 

Final figures for 2008 are not yet complete. 

The city is operating under an interim budget until the books are officially closed. 

Negotiations with the union representing police patrol officers began last summer and are now before a fact-finder. 
On the horizon are negotiations with police lieutenants who, by contract, receive 18 percent more in wages than 
patrol officers. 

The city is also negotiating with the union representing administrative, office and clerical employees. 

''We are not crying wolf,'' Council President Daryl Revoldt said. ''We have taken extreme steps to reduce 
expenditures and we seem to be in the clear for 2009. Those steps are just as valid for 2010 and beyond.'' 

In other business, Revoldt announced that a long-anticipated report on city operations conducted by the state 
auditor's office has been made public. 

The city will post the report at http://www.northcantonohio.com in a few days. 

Representatives of the auditor's office will hold a town meeting at 7 p.m. Feb. 10 at the North Canton Civic 
Center to discuss the report and other budgetary issues. 

The study compares North Canton with other Ohio cities of similar size and character, to identify what North Canton 
does well and where improvements can be made. 

The council requested the $64,500 study last spring. 
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North Canton officials to discuss outsourcing city services 
 

By Edd Pritchard, CantonRep.com staff writer 
Posted Feb 09, 2009 @ 10:44 PM 

 
NORTH CANTON —  
The city is searching for ways to cut costs, and may have gotten some help from a fact-finder who suggested 
changes in the city patrol officers’ contract. 
 
But some city officials might want to explore bigger changes, including whether the Police Department continues to 
operate. That could be a topic when council members meet at 7 tonight in a town hall meeting at the Civic Center. 
 
The fact-finder’s recommendations are part of efforts to work out a new contract between the city and the Ohio 
Patrolman’s Benevolent Association, which represents 17 patrol officers. Negotiations began during the summer. 
The fact-finder was asked to review more than a dozen issues. 
 
Contract talks have been conducted in the shadow of the city’s current financial struggles. The closing of Hoover 
operations eliminated more than $500,000 of income-tax revenue from the city’s general fund. 
 
In response to declining revenue, the city asked the state auditor’s office to review city operations. 
 
State auditors suggested the city consider restructuring and outsourcing some services. Police service is 
an operation that could be outsourced. 
 
Council already has asked Mayor David J. Held for information about replacing the city’s dispatch operation, which 
is part of the Police Department. Dispatchers answer police and fire emergency calls, direct the city’s street crews 
and do office tasks for the Police Department. 
 
If police services were outsourced, the city could contract with the Stark County Sheriff’s Department or a 
neighboring agency. 
 
As for the union contract, suggested changes would require police officers to pay more for health insurance and 
absorb other health-insurance costs. It also would change how overtime is calculated and allow the city to hire part-
time officers. 
 
The decision does give police a pay raise over the next three years. Officers asked for 4 percent raises in each year, 
but the fact-finder countered with 2 percent the first year and 2.5 percent in the second and third year. 
 
City officials and the police officers union have this week to reject or accept the report. 
 
City Council discussed the report in a closed session Monday, but took no action. 
 
City Administrator Earle E. Wise Jr. said not taking action is similar to accepting the recommendations. Council 
President Daryl Revoldt, at-large, said council members aren’t obligated to make a decision. 
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N. CANTON SEEKS SAVINGS  
RESIDENTS VOICE CONCERN OVER SUGGESTED OUTSOURCING OF CITY SAFETY SERVICES  
Dottie McGrew, Special to the Beacon Journal  
North Canton 
A meeting this week to share the results of a performance review of city operations by the state 
auditor's office attracted about 100 residents.  
 
The review looked at how city operations could be altered to ease projected budget deficits in 2010 
and beyond. 

The performance audit compared operations of North Canton with three other Ohio cities of comparable size and 
character. The audit was requested by City Council at a cost of about $65,000. Council President Daryl Revoldt 
said the audit showed what the city does well and where it could improve. It also offered a template for 
restructuring city operations and for collective bargaining with unions representing employees. 

The council has already enacted some cost-cutting recommendations in the audit by raising fees for rentals of 
park facilities, permits and inspections, and mayor's court. 

The audit has recommended that the city explore outsourcing jobs such as mowing grass in city parks, repairing 
streets, maintaining the city's 30-plus catch basins and city safety services, including police, dispatch and 
emergency medical service. 

SPARKING CONTROVERSY 
The possible outsourcing of safety services prompted an eruption of comments from residents suspicious of a 
switch to a regional dispatch center and safety services contracted with the Stark County Sheriff's Office. 

''I would rather pay more [taxes] and retain services,'' Myrna Strausser said. ''People live in North Canton 
because of our services.'' 

But Revoldt wondered how much taxpayers would ''swallow'' and for how long to keep city services as they are 
today. 

The continuing contract negotiations with police patrolmen prompted a spirited discussion. 

The performance audit recommends asking employees to make concessions on wage increases, 
work rules, higher health care premiums and overtime calculations, among other issues. The city 
asked for the concessions at the outset of negotiations but the union declined, Revoldt said. 

A fact-finder's report received by the city on Monday also recommended concessions. 

WORKERS UNDER FIRE 
North Canton resident Mary Peters suggested that city employees ''get in touch with the real world like the rest 
of us.'' 

''Business and government are asking employees to make concessions,'' Ward 3 Councilman Jeff Davies said.  

''This is what it's going to take. There is no money for continued 3 percent annual raises.'' 

The council will receive a proposed 2009 budget from the finance committee when it meets Feb. 17. The city 
has been operating on an interim budget since the first of the year.  
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North Canton mayor outlines financial plans  
Leader wants a 'leaner and more efficient city'  
By Dottie McGrew  
Special to the Beacon Journal  
Published on Friday, Mar 20, 2009  
 
NORTH CANTON: Mayor David Held delivered the annual State of the City speech this week detailing the city's current 
tight financial situation and what is being done to improve the situation.  

For the first time, the speech was recorded by Hoover High School media students and will be televised periodically on 
Time Warner's Channel 11.  

The audience of 75, which included several city employees and members of City Council, listened as Held said the city 
would develop a five-year financial forecast and a capital improvement plan, as well as a system to measure performance. 
These were among the recommendations in a recent state auditor's review of city operations.  

''Our motto will be a leaner and more efficient city,'' Held said.  

The mayor noted that the administration has already lowered the cost of government by reducing the employee 
head count from 116 to 101, which resulted in a $1.1 million in annual savings. Salaries of nonunion employees 
remain frozen.  

New procedures have cut the time to plow snow from city streets by 50 percent, as well as reduced the amount of 
salt from 7,000 tons per winter season to 2,000.  

Recent negotiations between the city and police patrolmen have resulted in a three-year labor contract that will 
reduce overall costs in the police department by $70,000, Held said.  

The mayor was optimistic about economic development, including attracting new tenants to the former Hoover Co. plant. 
In addition to the 273 employees now working in the Hoover district, Held said there is ''high'' interest by several other 
possible tenants that could lead to more than 100 new jobs in the near future.  

Held said that as costs continue to rise, the city will review its options.  

One of those options is turning over to the county the city's emergency 911 dispatch, which costs the city 
$480,000 annually. 

''I never get excited about turning a service over to the county or the state,'' Held said, ''but we must explore the option. It's 
just the situation we are in.''  

Asked why officials did not see financial problems coming and take action earlier, Held likened the city to a family who 
thinks the breadwinner may lose his or her job but does not tighten its belt until the job is actually lost.  

''You don't start to make adjustments until you really lose a job,'' Held said. ''We knew it was going to be tight when we 
started to lose Hoover jobs, but it's hard to change habits. We would have loved to do [preparation], but it just doesn't 
happen that way. We now have a plan and we know what we have to do.''  
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Section: B  

NORTH CANTON OKS BUDGET  
$42.8 MILLION TO FUND CITY OPERATIONS IN '09  
 
Dottie McGrew Special to the Beacon Journal  

North Canton- City Council has approved a $42.8 million budget for 2009.  
 
Council members and Mayor David Held agreed that crafting the 2009 budget was exceptionally difficult in the current 
economy. The city had been operating under an interim budget since Jan. 1. 
 

''The budget is not a static document. It is very fluid,'' Finance Director Alex Zumbar said. 
 
During final discussion of the budget, expenses of $750,000 had to be added, including $10,000 for an electronic fire 
detection system at the city service center. An inspection by the Jackson Township Fire Department found that the service 
center did not comply with the fire code. The service center is at 7300 Freedom Ave. in Jackson Township. 
 
''Presently, income covers expenses. If not, we will be back at this again,'' council President Daryl Revoldt said. 
 
Discussion of infrastructure improvements on North Main Street, between Applegrove and Orion Streets, held up budget 
approval for several weeks. 
 
But during Monday's meeting, council approved the $5 million project by a vote of 6-1. Voting against the measure was 
Ward 3 Councilman Jeff Davies, who has been concerned whether the city would have enough money to do the work in 
2012, when the project is slated to start. 
 
Improvements include replacing 60-year-old water and sewer lines, installation of curbs and gutters and widening heavily 
trafficked North Main Street to include a turn lane. The 2009 budget includes $400,000 to cover engineering and design 
for the project. 
 
The city has received a $2.3 million federal grant and is in the running for a $1.5 million grant from the state, according to 
city Engineer Jim Benekos. 
 
The city plans to bid separately for proposed vintage street lamps and other decorative elements. 
 
''This is more than a streetscape project,'' At-Large Councilman Pat DeOrio said. ''It really should be considered a 
reconstruction. Streetscape is a confusing misnomer.''  
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250 more jobs coming to former Hoover site  
Bill Lilley  

4-24-09 
 
North Canton: The effort to fill the cavernous former Hoover buildings in North Canton is beginning to pay dividends.  
 
North Canton Mayor David Held held a news conference this morning in the Hoover Complex Auditorium to announce that Absolute 
Health Services and Altercare of Ohio Inc., owned and operated by the Schroer Group Inc., will lease 57,000 square feet of office 
space in the Hoover Complex's B Building. The move will bring 250 professional jobs to North Canton.  
 
Schroer officials say the relocation will consolidate management operations for nursing homes and other services currently housed at 
Park Centre on Whipple Avenue in Jackson Township and an office adjacent to a nursing home in Navarre.  
 
The move is expected to be completed by September.  
 
"This is the tenant that pushes us over the top in our effort to rebound from the loss of the Hoover Company," Held said. "This is so 
big -- the 250 jobs it brings to North Canton almost doubles what we already had brought in."  
 
Held said there is no way to underscore how important this is for the city.  
 
"The heart of our city, this Hoover facility, stopped beating when the Hoover manufacturing plant closed Sept. 27, 2007," the mayor 
said. "This is a big step in our vision to preserve the facility and revitalize the city's economy."  
 
Held said when Hoover employed 2,400 people in 2000 -- the city collected about a quarter ($1 million a year) of its income tax 
revenues from the company.  
 
Held said there are now nearly 300 people working at the Hoover site purchased by Industrial Reality Group in 2007.  
 
Dennis Conley, CEO of Schroer Group, said his company extensively researched several other facilities throughout Stark and Summit 
counties, with a particular focus on Fairlawn, for about 18 months before choosing the Hoover property.  
 
The "smart office" complex will house accounting, human resources, information technology and other support services. Schroer 
Group owns and operates 17 nursing homes in Ohio and one in Michigan as well as other companies.  
 
Conley said the company plans two more nursing homes in Stark County in the next five years.  
 
The company also provides rehabilitation, therapy, home health and long-term care services, and distributes food to restaurants, 
schools and institutions.  
 
"We have doubled in size over the past eight years and we were looking for a facility that could give us up to 60,000 square feet," 
Conley said. "The Hoover Co. building was one of the only sites in Stark County that had all that square footage on one floor. It gives 
us space to grow."  
 
An added bonus, Conley said, is the fact that North Canton’s income tax of 1.5 percent is lower than that found in Summit County and 
the property has a rich history.  
 
"The Hoover Company is an Ohio landmark that must be saved," Conley said.  
 
The move, Conley said, will not result in the loss of any jobs from either office.  
 
Stuart Lichter, of IRG, said the agreement will push the total amount of leased space to 500,000 square feet, more than a third of the 
available 1.4 million square feet in the complex.  
 
"And, what's important to the city -- we're now close to the number of employees the Hoover Co. had the last year," Lichter said.  
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DISPATCH DECISION DELAYED  

NORTH CANTON CONSIDERING OUTSOURCING SERVICE 

Dottie McGrew, Special to the Beacon  

5-21-09 
 

NORTH CANTON - The city will continue to ''wait and see'' at least until mid-August and likely until 
the end of the year ? before making a decision to outsource its 911 dispatch center.  
 
There are too many unresolved questions about quality of service, compatibility of equipment and ''who will pay 
for what'' to hook up with an outside source at this time, council members agreed. 
 
The decision followed a report by North Canton Police Chief Michael Grimes on financial savings that 
might be attained by outsourcing the city's 911 operation to a regional dispatch center. 
 
Grimes' report indicated that potential savings should be weighed against quality and speed of 
service. Also, Grimes said, any savings should take into account the need to hire staff to do the work 
that dispatchers currently perform when not dispatching. 
 
The research report was recommended by the state auditor's performance audit of city operations. 
 
Stark County Commissioners raised the county's sales tax at the end of December 2008. Commissioners 
pledged to use a portion of the additional revenue to help fund a regional dispatch system. 
 
There is a threat by some county residents to put the sales tax hike up for a countywide vote to repeal the 
commissioners' vote. 
 
North Canton city council members say they would like to wait and see whether the ballot challenge is 
successful before committing to the regional dispatch system. 
 
''The commissioners have raised the money, but they don't have a plan [for the regional dispatch 
effort],'' said Council President Daryl Revoldt. ''I'm not assigning guilt or responsibility. It's [the 
plan] not here and it was promised to be here.''  
 
Akron Beacon Journal (Ohio) 
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In North Canton, all streets are important to city crews 
Letter to the Editor 
Posted Feb 22, 2010 @ 02:00 PM 
Regarding the Feb. 2 letter “Some streets more equal than others”: The city of North Canton has had a 
considerable drop in revenue, approximately 14.6 percent since 2007 to 2009 with the Hoover Co. sold 
and 
relocated. That simple fact has led to changes in the operations of the city’s departments. 
• For the ’08-’09 winter season, we changed our “wet street” policy per state Auditor Mary Taylor’s 
recommendation, while at the same time were developing a policy with a cost-savings strategy due to the 
high 
price of salt (’08-’09 at $110/ ton compared to $51/ton ’09-’10, a savings of approximately $100,000 last 
year over 
previous years). We would hope that those kinds of savings would be appreciated if not at least directly 
noticed. 
• For plowing, we developed routes in-house by our staff, not by any outside firms as some uninformed 
comments 
on CantonRep.com have stated. We have five main road routes: 1. Applegrove west and east side; 2. 
Portage- 
Charlotte-Seventh Street-Marquardt-Woodrow; 3. West/East Maple. 4. Glenwood- Schneider. 5. Everhard-
Easthill. 
Main Street north and south is incorporated into all five routes serviced by five gang plow teams. 
• After plowing the five main road routes, we plow the other 31 neighborhood routes. These are plowed by 
10 
teams — nine plowing three routes and one team plowing four routes. 
With all nine dump trucks (of which six salt and plow and three plow only) and all 15 4-by-4 pickups 
plowing, we 
are able to service the entire city in approximately four hours. Previously this was done in approximately 
eight 
hours. All teams are assigned specific routes in specific order as to the most critical in need. 
If any persons would like to see what we do in respect to snow removal, just contact us at (330) 499-
1528 or (330) 
499-2052. 
THOMAS P. CHUFAR, 
SUPERINTENDENT OF SERVICES, 
UTILITIES AND RECREATION, 
CITY OF NORTH CANTON 
 
Comments (4) 
Mr Chufar-as a rsident I have to say bravo to your team. During snow storms our road are always the best in the 
area. From the bottom of my 
heart thank you again. 
izamp 
 

You and your teams have done great job. Keep up the good work. One drive from North Canton into Jackson Twp. 
shows the difference between 
a city that cares and trustees and their appointed road crews who seem to be neophytes when it comes to the snow. 
edgeoh 
17 hours ago 
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Good job guys and gals. This is my second winter in North Canton. Last year my street had salt on it all the time. That 
was very nice. This year 
they don't salt as much but I can see the plows all out there, even the pick-ups keeping the streets clean. thanks 
again. 
Jimmie J 
11 hours ago 

 

Mr. Chafur, great job of communicating with your employer, the tax payer. It would be awesome if other public 
sector, tax supported workers 
had your pro active attitude. I drive N Canton often and have commented on the condition of the roads due to the 
weather recently. Maybe you 
could lend some guidance to other road operations? I must question 9 large dump trucks and 15 4x4 pickups plus the 
cost of man power. could I 
get a total cost for just one run of snow removal, 4 hours? Is it worth it? 
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